& GlycoMIP

Project Proposal INSTRUCTIONS

(specific instructions in orange font)

GlycoMIP Project Proposals are completed by the Principal Investigator (Pl) in collaboration with the
Project Advocate (PA) FOLLOWING a services submission through the User Portal. The PA will forward
the final proposal as a PDF file to the GlycoMIP Program Coordinator (millsls@vt.edu) and Managing
Director (Icaudill@vt.edu) to be filed with other project documents (signed agreements, NSF

Biosketches, etc.). Project Proposals must include the following.

Project Title:

GlycoMIP Project ID: (assigned by the Program Coordinator following receipt of services
request through the user portal and approval from the Director of User Program. The GlycoMIP
project ID will be included in all project documentation.)

P1/Co-Pl Name(s):

GlycoMIP Project Advocate Name:

Submission Date:

Section I: Project Summary (1-2 pages)
1. Project Overview and Goals

Provide a brief overview of the project, to include:
a. Motivation for the proposed work:
b. Desired outcomes (goals), and what new products/materials may be generated:

2. Relevant to glycomaterial synthesis, characterization, modeling and/or automation, the proposed
research activities are expected to advance:

a. Tools and methods:

b. Knowledge:

c. Technologies:

d. Training of next-generation glycomaterials researchers:

3. Intellectual Merit (the project’s potential to advance knowledge and understanding within the
glycomaterials community or across related fields):

4. Broader Impacts (the project’s expected benefit to society or advancing desired societal outcomes):

a. Outcomes are to be shared with GlycoMIP community (non-proprietary projects only):
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b. Material(s), data or model(s) to be made available to GlycoMIP databases (non-proprietary
projects only):

c. Planned collaborations within and outside of GlycoMIP:

5. (For In-House Research proposals ONLY) The GlycoMIP Specific Research Objectives (SRO) addressed
in this proposal include: (These can be found within the Restricted section of the website, under Faculty

Resources)

Section Il: Research Plan (1-2 pages)
1. User Research Team (list of team members and project roles)

a. Team Member(s) expected to travel to user facility:
2. Background (Include hypothesis and/or preliminary data, as appropriate)

3. Approach and Proposed Activities

a. Scientific approach to be employed for each proposed activity

b. Need for use of the GlycoMIP user facility, including anticipated deliverables from the
GlycoMIP facility.

i. Sample details, quantity (as appropriate):
ii. Expected analysis, data, and data format:

c. Project Deliverables and Timeline (in months): Using the table below, list the project milestones
and anticipated milestone durations, in months.

Project Deliverable/Milestone Expected Timeline
(months)

ESTIMATED Cost to User*: This can be an estimated total cost, but documentation should be on file that
supports the estimate. Estimates are subject to allowable charges as outlined in the GlycoMIP NSF
Cooperative Agreement.

(The following statement is for VT-based proposals only)

* Cost estimates provided by Virginia Tech are subject to change without notice. You will be billed at
the rate in force at the time your samples are submitted. Please make a note of this on your Internal
Service Request (ISR). All services must be authorized by ISR or other acceptable charge authorization.
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4, Research Activities to be Performed outside GlycoMIP facility:

a. Activities to occur at PI’s home institution:

b. Activities to occur at other institutions or laboratories:

c. Synergistic (non-GlycoMIP) services to be used:

Certification and agreement of proposed work by User: (The proposed user(s) must sign and
date here. The PA must inform the Pl that the proposal will be reviewed before work can begin.
The review will be overseen by the Managing Director and will involve external scientists (for
external and local project proposals) or MIP-supported faculty (for in-house proposals). See
review criteria below.

User Name (print):

User Signature:

Date:

Section lll: References

Section IV: (for non-proprietary proposals only) P1/Co-Pl Biosketch(es) (in NSF format
(SciENcv) — this is to be provided with initial request submission and will be appended to this
proposal before it is sent out for review).

NSF Instructions and Templates: U.S. NSF — About Biographical Sketch

Private sector Users may attach a resume in place of an NSF Biosketch.
A Biosketch or resume is not required for proprietary/international projects.

Email the final, signed proposal to the Program Coordinator (millsls@vt.edu )
and Managing Director (Icaudill@vt.edu) for filing and to initiate an external or
internal proposal review.
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Proposal Review Process and Criteria

All research project proposals will be reviewed for feasibility and written feedback provided to the PI
and PA by the Managing Director.

External and Local User proposals (research outside of GlycoMIP’s In-House Research Program) will be
reviewed by members of the GlycoMIP External Reviewer Pool comprised of representatives from
academia, industry and/or national user facilities, and appointed on the basis of their scientific and
technological expertise. Review criteria will include:

e Alignment of project scope with GlycoMIP focus, such as advancing tools or methods
development, knowledge, technologies and/or the training of next-generation
glycomaterial researchers.
How use of GlycoMIP capabilities are critical to the success of the project.
Level of user participation and commitment to ensuring project success.
Intellectual merit (potential to advance knowledge within the field or across different fields).
Broader impacts (potential to benefit society or advance desired societal outcomes).

GlycoMIP In-House Research proposals will be reviewed by members of the Internal Reviewer Pool.
Internal reviewers cannot be acting as Project Advocate or Pl for proposals s/he reviews. In addition to
the review criteria listed above, proposals will also be reviewed for support of GlycoMIP’s in-house
research goals.
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